
 
 

BROWNSBURG PUBLIC LIBRARY 
BOARD OF TRUSTEES’ MEETING 

 
December 16, 2019 

 
AGENDA 

 
CALL TO ORDER 
      
APPROVAL OF MINUTES 

  
BUSINESS ARISING FROM THE MINUTES 

 

CORRESPONDENCE AND COMMUNICATIONS 
 

REPORT OF DIRECTOR 
 Transfer of Appropriations 

Declare Surplus Property 
2020 Staff In-Service Day 

 

FINANCIAL REPORT – Lori Turpin 
 Payroll & Monthly Claims 

  

 REPORTS OF STANDING COMMITTEES 
STRATEGIC PLANNING – Cari/Anita/Bryan G 
POLICY – Lori/Matt/Anita 
 Approval of Job Descriptions, Employee Policy, Trustee Bylaws & 

Operational Policy 
EVALUATION – Patti/Cari/Bryan F 
FINANCE – Lori/Patti/Bryan G 
  

UNFINISHED BUSINESS 
 

OTHER BUSINESS 
 

DATE AND TIME OF NEXT MEETING 
January 20, 2020  @ 6:30pm – Regular Board Meeting 

 

 ADJOURNMENT 
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Patti Hammerle, President, called the meeting to order at 6:33 p.m.  

ATTENDANCE 
Present: Patti Hammerle, Bryan Green, Matt Boulton, Anita Morrison, and Lori Turpin 
Absent: Cari Palma and Bryan Furuness 
Staff: Denise Robinson and Amie Scott 
Other:  Phyllis Utterback 
 
APPROVAL OF MINUTES  
Bryan Green moved approval of the October Regular Minutes. The motion was seconded by Anita 
Morrison and carried unanimously.  

BUSINESS ARISING FROM THE MINUTES  
None  

CORRESPONDENCE AND COMMUNICATIONS  
No action required   

REPORT OF DIRECTOR  
We have a new Customer Service Assistant, Tracy Perkins-Pearcy, and she started with us on November 
5. Denise requested ratification for her hire.  Bryan Green moved approval for the ratification of Tracy 
Perkins-Pearcy’s employment with the library and Anita Morrison seconded.  The motion passed 
unanimously.  

Denise doesn’t have a formal resolution, but has asked the board to give their blessing to recycle extra 
shelving from the renovation.  The board is in agreement to recycle additional shelving.   

The board reviewed our exit interview spreadsheet which includes our latest resignation from Customer 
Service Assistant, Leigh DeWitt.  In other personnel news, we spent a few minutes recognizing 
Information Services Librarian, Phyllis Utterback, for 30 years of service with us. 

Our financials look good and while some categories are overspent, others are under and we’ll make 
formal shifts as needed next month.  Our 1782 Notice came in with assessed values up and as a result 
our tax rate went down.  Our budget was approved without reduction in 2020.   

The remaining furniture for the building will arrive on Monday, November 25.  Our new A/V shelving 
arrived and is in a browsable format.  Both entrances are now open again so patrons can enter at either 
end of the building.  The restrooms in the meeting room hall are not finished yet.  We had five (5) 
change orders this month adding up to $61,857.00.  We still have fencing for HVAC equipment, some 
cable pulls, and office door changes, and exterior lighting to come in the form of additional change 
orders and cost. We have about $81,000 left in our contingency fund. Denise shared a paper copy of the 
Library Improvements Project Executive Report from Kramer Corporation.  They included thermal 
imaging from shots they’ve taken of the building to show the energy efficiency savings with our new 
glass storefront. 
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The board reviewed the October Comments/Compliments/Complaints report.  

The Thomas A. Kays bequest is still outstanding.  Denise spoke with the attorney in charge and he said it 
could be six (6) months to a year before we see the money come through. 

Denise shared quotes from Franco Landscaping for the proposed walking path and pollinator garden 
project by the dumpster.  She also shared the summary she received from Brian Hosking of Hometown 
Insurance. 

FINANCIAL REPORT  
Bryan Green moved approval of Payroll claims for 11/1/19 and 11/15/19 payroll processed by PayChex 
totaling $46,986.67; Electronic Federal & State Tax Payments totaling $15,741.13; ACH Payments 
totaling $7,006.73; and #15115-15142 (Operating and Rainy Day Fund) totaling $52,176.88.  In addition 
construction claims #15153-15154 were included for a total of $9,632.50.  The grand total for payroll 
and monthly claims is $131,543.91. Matt Boulton seconded the motion and it passed unanimously. 

REPORTS OF STANDING COMMITTEES  
Strategic Planning Committee: None  
Policy Committee: Denise has requested another month to review the policy and will bring for approval 
in December. 
Evaluation: None 
Finance: The committee shared their recommendation to keep our existing plan with Anthem.  We are 
still “grandmothered” in with our policy and not subject to the Affordable Care Act plans with our 
current offering. In addition, the committee is recommending a $10 increase in the library contribution.  
Anita Morrison moved to renew the current plan with a $10 increase in library contributions. Bryan 
Green seconded the motion and it passed unanimously. 

UNFINISHED BUSINESS  
None 

OTHER BUSINESS  
Denise shared a document put together by our Local History guru, Linda Cook, listing the contents of our 
Centennial Time Capsule. The time capsule has been placed in the wall near our new board room. 

DATE AND TIME OF NEXT MEETING  
December 16, 2019 @ 6:30 p.m. Regular Meeting 

There being no further business the meeting adjourned at 7:15 p.m. 

 
Respectfully submitted, 
Lori Turpin, Treasurer 
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Director’s Report 
December 2019 

 
2019 Goals 

 Financial Operatives –continue to maintain a third of the budget as an Operating cash balance; 
expend from Rainy Day for minimal expenses; plan to save in Rainy Day and/or Library 
Improvement Reserve Fund; and continue to solicit outside funding for projects and programs   

 Personnel Objectives – continue to evaluate and plan the salary adjustments to pay a 
competitive wage; continue to provide training; and project budget to ensure funding for 
salaries and benefits       

 Facilities Objectives – finalize the 2018 Building Project and assess needs for next bond when we 
replace the roof in 2025; and continue to manage the facility maintenance and improvements in 
the most cost-effective way 

 Strategic Plan – Create the next 5 year plan for 2019-2023 
 
Action Items 

 Approval of Resolution #2019-05 Transfer of Appropriation 
 Approval of Resolution #2019-06 Declaring Surplus Property 
 Approval to close Wednesday, November 11, 2020 for the Staff In-Service Day 

 
Personnel  

No personnel changes this past month and no mile marker celebrations. 

Ramona Adam’s Exit Interview is available on the website as well as the updated 2019 Exit Interview 
Summary.  We’ve had nine (9) employees leave for various reasons but all enjoyed working here and 
would recommend it.  We can make a few adjustments to hiring and training but overall we’re doing 
well recruiting and retaining employees.   

 
Financial Summary 
 The full Financial Report for November 2019 is included in the Board Report.   The report 
highlights the Financial Goals I set for 2019 and any movement or activity.  

 Resolution #2019-05 to transfer appropriations from underspent lines to overspent lines.  We 
have a few utilities to pay before the end of the year but with the December claims, our 
spending for this year has ended and we can reconcile our line items.   

o Operating Fund 
 Overspent – Other Supplies, Professional Services, Utilities, Furniture & 

Equipment and Magazines.   
 Underspent – Salaries and Books 

o Rainy Day Fund  
 Overspent in Building Improvements and Furniture & Equipment due to the 

building project  
 Underspent in Professional Services, Books and Non Print.   

o We are not spending more than we have been approved for 2019.   
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We will have another gain to our cash balance this year.  I estimate around $90,000.  With the building 
project and extra expenses, it was a good year.  Staff did a great job keeping it “business as usual” even 
with all the changes.   

Rainy Day expenditures for November were minimal with only the Internet service and Franco 
Landscaping.  Next month has a few more building and maintenance expenditures.         

       
 

Building Project 
 Progress meeting agendas are available on the website.  Our last progress meeting was 
Wednesday, November 27.  We received a Conditional Occupancy for the South East portion of the 
building.  The construction walls came down December 11 and our front desk moved into its permanent 
home, along with the return room.  OfficeWorks returned on December 12 and completed the 
remaining offices, the computer lab tables and other remaining items that we ordered from them.  Amie 
and I moved some of the computers but couldn’t complete as the electricians are still working on getting 
power to areas, hence conditional.  The floors are down and it’s safe to inhabit but they’re not finished.   
 The meeting room partition was delivered and partially installed this week (12/9).  It’s not 
operational and we need to address the gap issue in the partition cavity, but I’m anticipating making the 
meeting rooms open to the public with the first of the New Year.  Business Furniture will return 
December 17 to install their remaining items and construct the final tables for the meeting rooms and 
study rooms.  Study rooms will then be ready on December 18.   
 The contract date was December 3 and we are in liquidated damages.  Dan Sulkoske will address 
in his report how to proceed if we wish to pursue.  At the very least, we need to notify 3DPro that the 
project is past the contract date and into liquidated damages.  Whether we pursue or not is discussion 
and probably can wait until the January Board Meeting.  They will still be here.  They’ve done a good job 
and the building looks beautiful.            
 At the end of my report is an update to $4.5 million bond budget that includes soft costs, 
contingencies and the balance available for furniture and equipment.   

 Soft Costs – Kramer and krM Architecture are the only expenses outstanding related to the soft 
costs.              

 Contingency – To date eleven (11) change orders have been approved for a total of $118,430.  
The change orders are available on the website.   

 Furniture & Equipment – Still outstanding for furniture items is:  Benches for the meeting room 
hallway (extra), tops for the Children’s stacks and other areas (extra), new book displays for the 
children’s area (extra) and equipment for program and meeting rooms.  

 
 No changes to the projects we’re controlling.  The projects will be paid from the Rainy Day Fund 
and possibly reimbursed from the Bond proceeds.     
 
Project Purchase Notes 
Parking Lot Updates – Complete  $9,400 

Purchase price 
$2,900 - Repair East entrance 
$6,500 – Widen West entrance 

Replace or lower existing drive-
up book drop – Complete 

$7,848 
Purchase price 

$4,748 replace book drop 
$3,100 to raise the drive thru 3” 
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Project Purchase Notes 
Replace server system – 
Complete 

$64,428.50 
Purchase price 

$12,998 – Replace 12 public computers as a thin 
client system for a 5 year purchase price 
($2,575.60 per year) 
$5,972.50 – Print Management is a 5 year service 
as well 
$4,075 - 5 desktops for public 
$41,383 – 5 copiers for the building with 3 laser 
jets 

Replace telephone system – 
Complete 
 

$21,953.75 
Purchase Price 

Purchased in-house telephone system from 
SIM2K (not cloud based) for 32 phones – 
additional monthly cost for SIP Trunk lines and 4 
POTS for credit card, fax and security lines 

Upgrade and expand security 
camera system – Purchased 

$15,573 
Purchas Price 

SIM2K will install hardware and setup the server 
– Cable runs will be provided in construction.   

Door Security – Purchased 
$21,050 

Purchase Price 

Construction is installing the door strikes and ESG 
will be installing the card readers for existing and 
new doors.  Expanding the current coverage from 
18 to 32 readers 

Total $140,253.25  
 
 
Other Items  

The November Comment/Complaints/Compliments that the Information and Customer Service 
staff members collect is available on the website.   

 Coat hooks are back in the children’s department and in all the meeting rooms. 
 Many people including staff do not like the new DVD shelving.  We’re looking at shelving the 

DVDs traditionally in the new shelving but it is more compact and sits lower to the ground.   
 Coloring table was removed and sold.  After years of printing coloring sheets and providing 

crayons, we decided it was time to try different things.  The staff are brainstorming ideas and 
hope to add new activities in the Children’s Department in 2020.  

 We’ve discussed going fine free but at this time rely on the income from fines.  We’ll continue to 
evaluate.  

 If you haven’t downloaded the meeScan app, you should.  It allows you to check out books on 
your phone in the stacks and bypass the ExpressCheck and staff.  Many patrons are enjoying it.  
It’s also our updated/replacement app.  Once you login, you can access your account and search 
the catalog.   

 

 The Friends of the Library Board met November 25 and approved the sponsorship of the Brick 
Project.  We’ve sold 20+ and will continue to promote.  The board also approved two “Welcome Back” 
celebrations – an all-day free function that we’ll have on February 11 and an adult, after-hours 
celebration on February 22.  We’ve confirmed Big Daddy Caddy for February 22 and will start planning 
both events.  We appreciate the Friends support of our programming and staff appreciation.  Our board 
is David Ratcliff, President, Rhonda Nelson, Vice President, Mary Baechle, Secretary, Lara Bolton, 
Treasurer and Cari Palma, Member at Large.  
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 As we keep moving and shifting, I have another list of items to dispose.  Resolution #2019-06 is 
available on the website but may change before the meeting.  We’re sorting through items as we move 
again and for the final time.  These items will be disposed of, recycled or given to the Friends to sell.    

 The 2020 Calendar of days closed per policy is available on the website.  I would like approval to 
close Wednesday, November 11, 2020 for our annual Staff In-Service Day.  Approval provides time to 
plan.  Staff are required to attend, so knowing the date early eliminates any conflicts.   

 
Denise Robinson 
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Brownsburg Public Library December 16, 2019 Board Meeting 
 

Financial Report for November 2019 
 

 
 2019 Financial Goals 

o Maintain a third of the budget as an Operating cash balance  = $538,918 ($1,616,755 / 3) 
 Operating Cash Balance 

 Amount Change 
January 1, 2015 $160,568.94  
January 1, 2016 

$183,031.31 
$22,462.37 gain from 

1/1/2015 
January  1, 2017 

$340,038.78 
$157,007.47 gain from 

1/1/2016 
January 1, 2018 

$461,602.65 
$121,563.87 gain from 

1/1/2017 
January 1, 2019 

$652,953.98 
$191,351.33 gain from 

1/1/2018 
June 30, 2019 

$736,520.60 
$83,566.62 gain from 

1/1/2019 
 We’re starting the year surpassing the goal.   

 
o Expend from Rainy Day for minimal expenses 

 
2019 YTD Expenditures $12,210.00 Internet (7211) 
 $4,489.62 Phone Service (7211) 
 $5,000.00 SIM2K IT Hours (7111) 
 $4,175.95 North Mechanical (7621) 
 

$5,265.50 
Electronic Systems Group – 
Door Reader Project (8120) 

 
$1,827.67 

Dumpster and Emergency Exits 
(8120) 

 $21,953.75 Phones ** 
 $15,572.75 Security Cameras ** 
   

2018 YTD Expenditures $13,344.68 Internet 
 $12,500 Parking Lot Repairs ** 
 $4,748 Outside Book Drop ** 
 $4,075 Computers ** 
 $3,500 Library Market – Software 
 $12,998 Userful – New Computer Lab ** 
 $41,383 Canyon Falls – 5 Copiers ** 
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** Reimburse Rainy Day Fund from Bond for facility and technology updates.  Leaving to 
the end of the project.  $113,230 

 
o Plan to save in Rainy Day and/or Library Improvement Reserve Fund 

 Rainy Day is a year-end transfer from Operating to RDF based on unspent 
appropriation and available cash.  We have had the available cash the past several 
years to take advantage of Rainy Day transfers to Operating.  

 Library Improvement Reserve Fund grows from budgeted transfers from 
Operating to LIRF.  This transfer is a line item in the budget and unfortunately we 
have been unable to save to the LIRF. 

 
o Continue to solicit outside funding for projects and programs 
 

Solicited $1,150.19 
Partnerships – Crouching Tigers, KidzArt, Snapology & Kevco 
Vending 

Unsolicited $60.25 Gifts – Memorials or Donations 
Gift Funds 
 

Newby Fund 
$316.06 Interest 

Purchase Newbery & Caldecott 
Winner 

Restricted Gift $0 Memorial for books 
Unrestricted Gift $2,375.00 

$1,700.00 
$325.00 

$1,700.00 

Summer Reading donations 
Winter Reading donations 
Memorial 
Donations 

 
Friends 
 

FOL 2019 Memberships $3,795 85 members 
FOL 2018 Memberships $2,350 58 members 
Holiday Shoppe $3,140.85 2019/2020 
Holiday Shoppe $10,579.29 2018/2019 
Library Shop $9,299.77 As of 11/30/19 
Donations $1,411.68 As of 11/30/19 
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