
 
 

BROWNSBURG PUBLIC LIBRARY 
BOARD OF TRUSTEES’ MEETING 

 
November 18, 2019 

 
AGENDA 

 
CALL TO ORDER 
      
APPROVAL OF MINUTES 

  
BUSINESS ARISING FROM THE MINUTES 

 

CORRESPONDENCE AND COMMUNICATIONS 
 

REPORT OF DIRECTOR 
 Employment ratification 

Declare Surplus 
 

FINANCIAL REPORT – Lori Turpin 
 Payroll & Monthly Claims 

  

 REPORTS OF STANDING COMMITTEES 
STRATEGIC PLANNING – Cari/Anita/Bryan G 
POLICY – Lori/Matt/Anita 
 Approval of Job Descriptions, Employee Policy, Trustee Bylaws & 

Operational Policy 
EVALUATION – Patti/Cari/Bryan F 
FINANCE – Lori/Patti/Bryan G 

Health Insurance Recommendation  
  

UNFINISHED BUSINESS 
 

OTHER BUSINESS 
 

DATE AND TIME OF NEXT MEETING 
December 16, 2019  @ 6:30pm – Regular Board Meeting 

 

 ADJOURNMENT 
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Patti Hammerle, President, called the meeting to order at XX p.m. 

ATTENDANCE 
Present: Patti Hammerle, Anita Morrison, Cari Palma, Bryan Furuness, Lori Turpin, Matt Boulton and 
Bryan Green 
Absent: None 
Staff: Denise Robinson and Amie Scott 
Other:  

ADOPTION OF 2020 BUDGET  
The Adoption of the 2020 Budget for Operating, Lease Rental, Library Improvement Reserve Fund (LIRF) 
and Rainy Day Fund was presented for approval.  Lori Turpin moved approval of the 2020 Budget for 
Operating, Lease Rental, LIRF and Rainy Day Fund as presented at the budget adoption. The motion was 
seconded by Anita Morrison and carried unanimously.  

APPROVAL OF MINUTES  
Bryan Furuness moved approval of the September Regular Minutes as presented. The motion was 
seconded by Lori Turpin and carried unanimously. 

BUSINESS ARISING FROM THE MINUTES 
 None 

CORRESPONDENCE AND COMMUNICATIONS 
No action required   

REPORT OF DIRECTOR    
We selected Rebecca Roberts for our latest Customer Service Assistant opening.  In addition we’ve 
offered positions to Elaina Perry and Sophia Yohman in our Page position.  We request ratification for all 
the aforementioned new hires.  Anita Morrison moved approval and Matt Boulton seconded.  The 
motion passed unanimously.  Denise circulated exit interviews from our latest round of resignations, 
Courtney Wallace and Kylie Fife. Long-time Page, Ramona Adams will retire on November 22.  Also in 
the Page department, Mikala Cunning ham has requested a leave to take an opportunity November – 
December to help out as a production assistant at Yuletide.   

As a follow-up item, we received a response from krM about the request to increase their negotiated 
fee due to increased furniture costs and phasing.  We countered $4,000 to their $8,000 requested 
increase.  Denise will follow-up with Kramer to put together a document to put this in motion.   

Denise went over our latest financial standings with the board and added expenses that are being paid 
through our Rainy Day Fund.  Our hope is that construction-related items can be reimbursed from the 
Construction Fund. We’re at 75% expenditures for the year and will move appropriations as needed.  

The board reviewed the Change Order Log from our last Progress Meeting with 3D Pro.  As of right now 
we’ve got about $56,500 in change orders.  This cost hasn’t exceeded the interest we’ve already earned 
from the bond itself, which is over $59,000. 3D Pro is still on target to reopen the meeting rooms and 
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the East Hallway at the end of the month. Overall they’re estimating substantial completion as 
November 22, 2019. Denise also shared the most recent executive report from Kramer Corporation.  We 
placed a beam signed by many of our patrons as part of our steel structure on the east side of the 
building and we placed our Centennial Time Capsule in the wall of our new Board room.   

The September Comments/Complaints/Compliments report was reviewed.  

We haven’t received any information on the Thomas A. Kays Bequest.  Denise is working on setting up a 
fund for the money.  We’re considering creating a walking path around the building and in the process 
inviting members of the community to purchase commemorative bricks.  This would be a Friends Project 
and Denise will present this to them on November 12.    

Denise circulated an article featured in the Brownsburg Magazine about former Adult Literacy Tutor, 
Yetive Williams.  

The Holiday Shop Preview Night will open on Friday, November 1.  Our Staff Training Day is coming up 
on November 11, 2019.  Early Voting starts this Wednesday, October 23 here at the library.   

FINANCIAL REPORT 
Cari Palma moved approval of Payroll and monthly claims for 9/20/19, 10/4/19 and 10/18/19 payroll 
processed by Paychex totaling $70,075.39; Electronic Federal & State Tax Payments totaling $23,297.56; 
ACH Payments totaling $10,151.96; and #15067-15110 (Operating and Rainy Day Fund) totaling 
$48,109.70 and #15111-15114 (Construction) totaling $26,323.83. Payroll and monthly claims totaled 
$177,958.44. The motion was seconded by Anita Morrison and carried unanimously.   

REPORTS OF STANDING COMMITTEES 
Strategic Planning Committee: None 
Policy Committee:  Denise presented the suggestions changes to the following policies: Job Descriptions, 
Employee Policy, Trustee Bylaws, and Operational Policy.  We’ll ask for approval next month and Denise 
asked for any questions or suggestions be sent her way.  
Evaluation: None 
Finance: None 

UNFINISHED BUSINESS 
None   

OTHER BUSINESS 
None 

DATE AND TIME OF NEXT MEETING 
November 18, 2019 @ 6:30 p.m. Regular Meeting 
 
There being no further business the meeting adjourned at 7:25 p.m. 

Respectfully submitted, 
Cari Palma, Secretary 



 

  1 
  

Director’s Report 
November 2019 

 
2019 Goals 

 Financial Operatives –continue to maintain a third of the budget as an Operating cash balance; 
expend from Rainy Day for minimal expenses; plan to save in Rainy Day and/or Library 
Improvement Reserve Fund; and continue to solicit outside funding for projects and programs   

 Personnel Objectives – continue to evaluate and plan the salary adjustments to pay a 
competitive wage; continue to provide training; and project budget to ensure funding for 
salaries and benefits       

 Facilities Objectives – finalize the 2018 Building Project and assess needs for next bond when we 
replace the roof in 2025; and continue to manage the facility maintenance and improvements in 
the most cost-effective way 

 Strategic Plan – Create the next 5 year plan for 2019-2023 
 
Action Items 

 Ratify hiring of Tracy Perkins-Pearcy as a Customer Service Assistant at starting wage 
 
Personnel  

Leigh DeWitt, Customer Service Assistant, resigned and her last day was October 31, 2019.  Her Exit 
Interview and the 2019 Exit Interview Summary is available for review on the website.  When we hired 
Rebecca Roberts as Kylie Fife’s Replacement, we had another strong candidate.  If we had another 
opening, we would have hired her as well.  With Leigh’s resignation, we have that opportunity.  Patti 
Kovach reached out and Tracy Perkins-Pearcy was still available and excited to join us.  She started 
November 5, 2019 and is doing a great job.  Her application is available on the website.  I respectfully 
request ratification of her employment.   

Phyllis Utterback, Information Services Librarian, celebrated 30 years with us.  She started 
November 6, 1989 and is a joy to work with.  We’re blessed to have her as part of our team.  

 
Financial Summary 
 The full Financial Report for October 2019 is included in the Board Report.   The report highlights 
the Financial Goals I set for 2019 and any movement or activity.  We’re nearing the end of the year and 
account lines will need to be adjusted at the December meeting.  We won’t exceed our budget but will 
move appropriation very likely from Salaries to areas that overspent, like Professional Services, Utilites 
and other accounts.   

Rainy Day expenditures were normal this month, but I do anticipate more building and 
maintenance expenditures before the year is over.  The Operating Fund is at capacity for these lines.         

The 2020 Budget has been submitted and the Department of Local Government Finance is 
reviewing and we received our 1782 Notice today (11/15) which is available on the website.  The 2020 
Budgets are approved as requested and as expected the rate was reduced because of the Certified AV 
increasing by 5.8% and revenues coming in higher than anticipated.  But we received approval for our 
maximum levy (property taxes) although what we receive will be less due to tax caps.  It’s great to have 
our budget before the end of the year.     
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Building Project 
 Progress meeting agendas are available on the website.  Our last progress meeting was 
Wednesday, November 13.  The windows are in and they have attacked with force the remaining walls 
along the windows.  The metal studs are in place and the electrical roughed in.  They have next week 
before the furniture starts arriving on November 25.  The superintendent seems confident that it will get 
finished.  I think it may be done but the little details will be outstanding.  It’s getting there.   
 The meeting rooms and bathrooms are ready to go.  Again a few details seem to need to be 
done but outside of needing furniture, they’re ready.  I opened the entrance today (11/18) and patrons 
have access to that entrance and bathrooms.  Meeting rooms will be available to the public after we 
receive the furniture, possibly the week of December 2nd.  We have 14 days left till December 3 as of this 
meeting.  One of the change orders added 5 days.  I was aware and agreed to the days.  Several of these 
last change orders also asked for exemption of liquidated damages to complete the work requested, like 
installation of the hand dryers.  I agreed to the exemption as I want them to focus on finishing this last 
phase before we try to go back to finished areas.          
 The acrylic panels in Teen and Tween were finally installed this past 
week along with the lettering.  It looks phenomenal!  The adult book stack area 
has all of its furniture.  Placement is the only adjustment that we will need to 
make.  Patrons are enjoying the tall tables that have power as well as the variety 
of individual Brodys and traditional tables.  
The remaining items will come the week of 
Thanksgiving.  Then we will sell the 
remaining furniture that has been declared 
surplus and see where the gaps are.  Do we 
need more tables and chairs along the 
north wall?  Do we need more adult seating 
in the Children’s Department?  Do we need 
more meeting room furniture?  This will 
take a couple months of usage to become 
apparent, but then again it may be pretty 
obvious quickly.  It’s exciting to see the final 
product.  It looks really nice.    
 At the end of my report is an update to $4.5 million bond budget that includes soft costs, 
contingencies and the balance available for furniture and equipment.   

 Soft Costs – Kramer and krM Architecture are the only expenses outstanding related to the soft 
costs.              

 Contingency – To date eleven (11) change orders have been approved for a total of $118,430.  
The change orders are available on the website.   

 Furniture & Equipment – Still outstanding for furniture items is:  Benches for the meeting room 
hallway (extra), tops for the Children’s stacks and other areas (extra), new book displays for the 
children’s area (extra) and equipment for program and meeting rooms.  

 
 No changes to the projects we’re controlling.  The projects will be paid from the Rainy Day Fund 
and possibly reimbursed from the Bond proceeds.     
 
Project Purchase Notes 
Parking Lot Updates – Complete  $9,400 

Purchase price 
$2,900 - Repair East entrance 
$6,500 – Widen West entrance 
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Project Purchase Notes 
Replace or lower existing drive-
up book drop – Complete 

$7,848 
Purchase price 

$4,748 replace book drop 
$3,100 to raise the drive thru 3” 

Replace server system – 
Complete 

$64,428.50 
Purchase price 

$12,998 – Replace 12 public computers as a thin 
client system for a 5 year purchase price 
($2,575.60 per year) 
$5,972.50 – Print Management is a 5 year service 
as well 
$4,075 - 5 desktops for public 
$41,383 – 5 copiers for the building with 3 laser 
jets 

Replace telephone system – 
Complete 
 

$21,953.75 
Purchase Price 

Purchased in-house telephone system from 
SIM2K (not cloud based) for 32 phones – 
additional monthly cost for SIP Trunk lines and 4 
POTS for credit card, fax and security lines 

Upgrade and expand security 
camera system – Purchased 

$15,573 
Purchas Price 

SIM2K will install hardware and setup the server 
– Cable runs will be provided in construction.   

Door Security – Purchased 
$21,050 

Purchase Price 

Construction is installing the door strikes and ESG 
will be installing the card readers for existing and 
new doors.  Expanding the current coverage from 
18 to 32 readers 

Total $140,253.25  
 
 
Other Items  

The October Comment/Complaints/Compliments that the Information and Customer Service 
staff members collect is available on the website.  No additional comments.  

 I spoke with Mr. Engels about the Thomas A Kays Bequest.  He said this process will take at least 
6 months and at most a year.  We have time to plan and dream.     

 I received the quotes from Franco Landscaping for the dumpster fix and the emergency exit 
changes and the walking path.  Quotes available on the website.  I’ve signed the dumpster fix and 
emergency exits quote that will be paid from the Rainy Day Fund.  Brian Franco has us on his list to 
perform the work before the year is over, hopefully.  The Friends of the Library Board has not reviewed 
the brick fundraiser but I’m confident that they will support.  When we receive their support, we’ll start 
promoting the brick path fundraiser.  The quote from Franco Landscaping for the brick path is the 
Cadillac version.  It will support wheelchairs and last for a long time.  We’re doing it right the first time 
with the hope of minimal maintenance.  I’m hoping to use the Thomas A Kays Bequest as a funding 
source but the Rainy Day Fund may have to fund it initially with a reimbursement after the bequest is 
received.   

 I met with Brian Hoskings from Hometown Insurance about our Property and Liability Insurance.  
I asked if we could have quotes for the February Board Meeting in case you had questions or wanted 
time to review.  Our policy ends March 31, 2020 so we will need to accept something prior to that date.  
He said that wouldn’t be a problem.  Available on the website is the current insurance summary.  I will 
verify limits by mid-December for Brian to send out to bid.   
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 November 25 Hallett Book Movers will return to do the final installation of shelving and empty 
the trailer and a half of library shelving.  We do not need to keep it all.  We’ve put out a call on the 
library listserv asking if anyone would like some shelving.  We got a few interested but they’re looking 
for specific things.  Even if we have it, there’s a lot remaining.  I would like to declare the shelving 
surplus but I don’t have a good count of what’s in there.  I would like permission to declare it surplus 
and provide the quantity at the next meeting.  I will keep some but again we don’t need that much.   

 We now take payment for fines via our catalog.  This has been a longstanding request by 
patrons.  We haven’t picked it up because of the costs involved but finally decided that we need to join 
the 21st Century.  Amie Scott worked on the setup between PayPal and Polaris and kept hitting a wall 
and had given up.  We updated Polaris to the newest version on Tuesday and online payments suddenly 
works.  We don’t know why and don’t really care to know why but thrilled to offer it.  We haven’t made 
a public announcement but patrons have already discovered it and started using it.  I’ll report next 
month on success and associated costs.   

 

Denise Robinson 
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62,403.86$                                Total Interest Earned

Contract Amount Date Signed
 Total of Invoices 
Received & Paid Notes Last Invoice

H.J. Umbaugh & Associates 28,000.00$              6/18/2018 28,874.56$           Time & Expense Billing; Not to Exceed 12/3/2018

Kramer Companies 125,000.00$             6/18/2018 115,433.70$         Monthly billing; paid from proceeds of the bond 10/21/2019

krm Architecture 299,305.00$             7/16/2018 266,326.07$         Billing; paid from proceeds of the bond 10/21/2019

Norris Choplin Schroeder 9,000.00$                6/18/2018 9,000.00$             Time & Expense Billing; Not to Exceed 11/30/2018

Ice Miller 21,500.00$              11/19/2018 18,950.00$           $2,550 Savings 11/14/2018

Standard & Poor's 12,500.00$              10/24/2018 12,500.00$           11/1/2018

Underwriter's Discount 14,339.70$              12/6/2018 14,339.70$           Reduced from the Bond Proceeds 12/6/2018

Hometown Insurance 4,204.00$                3/7/2019 4,204.00$             Builder's Risk Insurance 3/7/2019

Miscellaneous 1,912.07$                12/6/2018 1,912.07$             MuniHub, Legal Notices, Postage
515,760.77$             471,540.10$         

Construction Cost 3,985,914.67$          Includes FF&E
Low Bid w/ Alternates 2-10 3,310,800.00$          

118,430.00$             Change Orders (11)
81,570.00$               Contingencies Balance

475,114.67$             Remaining for F&E

Remaining Balance
Furniture Contracts Signed 33,052.70$               Paid to Date
BFC - Steelcase products 116,692.05$             Signed 5/2/19 82,393.29$           
BFC - Bid items 52,649.34$               Signed 5/8/19 14,327.00$           
BFC - Board Chairs 11,232.00$               Signed 9/24/19
OfficeWorks - Bid Items 122,402.50$             Signed 5/9/19 72,721.85$           
OfficeWorks - Bid Items 42,417.54$               Signed 5/15/19 8,856.00$              
KI - Phase 1 Items 41,487.26$               Signed 5/22/19 41,487.26$           
KI - Phase 2 Items 15,993.60$               Signed 5/22/19 15,993.60$           
PC&A - Bid items 7,551.70$                 Signed 5/7/19 7,551.70$              
Purposeful Design - Bd Table 9,192.00$                 Signed 5/28/19 4,596.00$              
KPC - shelving 20,769.03$               Signed 7/24/19
School Outfitters 1,674.95$                 Signed 9/17/19 1,674.95$              

442,061.97$             Total 249,601.65$         
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Brownsburg Public Library November 18, 2019 Board Meeting 
 

Financial Report for October 2019 
 

 
 2019 Financial Goals 

o Maintain a third of the budget as an Operating cash balance  = $538,918 ($1,616,755 / 3) 
 Operating Cash Balance 

 Amount Change 
January 1, 2015 $160,568.94  
January 1, 2016 

$183,031.31 
$22,462.37 gain from 

1/1/2015 
January  1, 2017 

$340,038.78 
$157,007.47 gain from 

1/1/2016 
January 1, 2018 

$461,602.65 
$121,563.87 gain from 

1/1/2017 
January 1, 2019 

$652,953.98 
$191,351.33 gain from 

1/1/2018 
June 30, 2019 

$736,520.60 
$83,566.62 gain from 

1/1/2019 
 We’re starting the year surpassing the goal.   

 
o Expend from Rainy Day for minimal expenses 

 
2019 YTD Expenditures $11,100.00 Internet (7211) 
 $4,489.62 Phone Service (7211) 
 $5,000.00 SIM2K IT Hours (7111) 
 $4,175.95 North Mechanical (7621) 
 

$5,265.50 
Electronic Systems Group – 
Door Reader Project (8120) 

 $21,953.75 Phones ** 
 $15,572.75 Security Cameras ** 
   

2018 YTD Expenditures $13,344.68 Internet 
 $12,500 Parking Lot Repairs ** 
 $4,748 Outside Book Drop ** 
 $4,075 Computers ** 
 $3,500 Library Market – Software 
 $12,998 Userful – New Computer Lab ** 
 $41,383 Canyon Falls – 5 Copiers ** 

 
** Reimburse Rainy Day Fund from Bond for facility and technology updates.  Leaving to 

the end of the project.  $113,230 
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o Plan to save in Rainy Day and/or Library Improvement Reserve Fund 

 Rainy Day is a year-end transfer from Operating to RDF based on unspent 
appropriation and available cash.  We have had the available cash the past several 
years to take advantage of Rainy Day transfers to Operating.  

 Library Improvement Reserve Fund grows from budgeted transfers from 
Operating to LIRF.  This transfer is a line item in the budget and unfortunately we 
have been unable to save to the LIRF. 

 
o Continue to solicit outside funding for projects and programs 
 

Solicited $1,150.19 
Partnerships – Crouching Tigers, KidzArt, Snapology & Kevco 
Vending 

Unsolicited $60.25 Gifts – Memorials or Donations 
Gift Funds 
 

Newby Fund 
$294.42 Interest 

Purchase Newbery & Caldecott 
Winner 

Restricted Gift $0 Memorial for books 
Unrestricted Gift $2,175.00 

$1,500.00 
$325.00 
$200.00 

Summer Reading donations 
Winter Reading donations 
Memorial 
Donations 

 
Friends 
 

FOL 2019 Memberships $3,795 85 members 
FOL 2018 Memberships $2,350 58 members 
Holiday Shoppe $0 2019/2020 
Holiday Shoppe $10,579.29 2018/2019 
Library Shop $9,298.77 As of 10/31/19 
Donations $1,263.14 As of 10/31/19 
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Oct 1, 2019                    
Cash Balance Revenues Expenditures

Fund Balance 
Adjustments

Oct 31, 2019                     
Cash Balance

Operating Fund 560,107.81$        64,700.99$        114,791.63$      510,017.17$          

Rainy Day Fund 502,501.99$        330.53$             1,110.00$          501,722.52$          

Library Improvement 
Reserve Fund

9,692.63$            -$                  -$                  9,692.63$              

Lease Rental Fund 168,575.32$        236.22$             -$                  168,811.54$          

Construction Fund 1,589,423.67$      3,048.14$          103,384.35$      1,489,087.46$       

LRC Memorial Fund 1,880.78$            -$                  -$                  1,880.78$              

Newby Memorial Fund 15,618.37$          24.86$              -$                  15,643.23$            

Restricted Gift Fund 3,386.40$            -$                  -$                  3,386.40$              

Unrestricted Gift Fund 4,199.12$            50.00$              116.67$             4,132.45$              

Staff/FOL Gift Fund -$                    85.00$              85.00$              -$                      

PLAC Fund 585.00$               260.00$             585.00$             260.00$                 

TOTAL 2,855,971.09$      68,735.74$        220,072.65$      -$                  2,704,634.18$       

Brownsburg Public Library
Balance Sheet

October 31, 2019
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January 1, 2019               
Cash Balance Revenues Expenditures

Fund Balance 
Adjustments

October 31, 2019                                                                        
Cash Balance

Operating Fund 652,953.98$        1,201,790.25$   1,344,727.06$   510,017.17$            

Rainy Day Fund 552,055.88$        17,224.21$        67,557.57$        501,722.52$            

Library Improvement 
Reserve Fund

9,692.63$            -$                  -$                  9,692.63$                

Lease Rental Fund 236,217.68$        255,017.38$      322,423.52$      168,811.54$            

Construction Fund 4,140,501.53$      55,934.54$        2,707,348.61$   1,489,087.46$         

LRC Memorial Fund 1,880.78$            -$                  -$                  1,880.78$                

Newby Memorial Fund 15,373.34$          294.42$             24.53$              15,643.23$              

Restricted Gift Fund 4,536.40$            -$                  1,150.00$          3,386.40$                

Unrestricted Gift Fund 12,458.27$          4,200.00$          12,525.82$        4,132.45$                

Staff Gift Fund -$                    85.00$              85.00$              -$                        

PLAC Fund 390.00$               2,210.00$          2,340.00$          260.00$                  

TOTAL 5,626,060.49$      1,536,755.80$   4,458,182.11$   -$                  2,704,634.18$         

Brownsburg Public Library
Balance Sheet

Year to Date 2019   
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