
Brownsburg Public Library February 10, 2020 
Friends of the Library Board Meeting 

David Ratcliff, President, called the meeting to order at 7:03 p.m. 

ATTENDANCE 
Present:  Cari Palma, Lara Boulton, David Ratcliff, and Rhonda Nelson 
Absent:  Mary Baechle 
Staff:  Denise Robinson and Amie Scott 
Other:   

APPROVAL OF MINUTES 
Cari Palma moved approval of the November Minutes as presented. The motion was seconded by Rhonda Nelson and 
carried unanimously. 

BUSINESS ARISING FROM THE MINUTES 
 None 
 
CORRESPONDENCE AND COMMUNICATIONS 
The board reviewed correspondence and no action was necessary. 
 
FINANCIAL REVIEW 
Denise reviewed the financials for November, December, and January with the board.   

2019 MEMBERSHIP DRIVE 
We mailed 1,164 letters, had 10 returns, and deducting the 84 existing members, we wound up sending solicitations to 
1,070 new members.  We’re up to 90 members and 49 of them are brand new.  Overall we saw a 4.6% direct mail return 
rate.  Our average gift was $41.   

DIRECTOR’S REPORT 
Our first Welcome Back celebration will be on Tuesday, February 11 with festivities throughout the day.  Our after-hours 
adult event will take place on Saturday, February 22 from 7 to 10 p.m.  Monsoon sales are looking good.  The past two 
months have been great with an average cost of $7.44/book.  We’ll continue to assess and make changes as needed to 
progress toward maximizing our profits. 

Denise presented a request for the Friends board to consider a staff appreciation gift for their patience and 
perseverance during the renovation.  The board agreed to the idea and we’ll proceed. 

We’ve sold 44 bricks so far for our planned walkway around the building.  We’ll hand out more forms during our tour on 
February 11 and we’ll be emailing a reminder out within the next week.  Sales end on February 29. 

Denise shared an infographic that Information Services Manager, Robbi Caldwell, put together for her December board 
report.  

DATE AND TIME OF NEXT MEETING 
May 11, 2020 @ 7 p.m. 
 
There being no further business the meeting adjourned at 7:49 p.m. 

Respectfully submitted, 
Lara Boulton 
Acting Secretary 
 


